BEACON FOR CHANGE

Change Management

Change Management is the coordination of a structured period of transition from a
current situation to a future situation in order to achieve lasting change...

e help you identify opportunities for positive change while minimizing potentially adverse
impacts. We believe every organization is unique while being mindful of the following
common factors:

e People need to understand why change is happening and what it is all about
e People appreciate honest, forthright and timely communication

e People handle change at different rates and in different ways

e Change'is a process not an event and doesn't need to be negative

Features
o Strategies and approaches that provide the expected results and positive benefits
o Effective engagement of all stakeholders to ensure understanding and buy-in
e Anapproach that is focused on maintaining a healthy organization
Benefits
e Positive renewal that takes advantage of the opportunities that change presents

e A broad acceptance of change with minimum personal and organizational stress
e Avoidance of the common pitfalls of change
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You can expect to experience each of the following when you involve Beacon for Change:

e  Advice you can count on
We only engage highly qualified consultants for the job. Our approach is honesty first, even when it’s a hard message to deliver.
e Results you can bank on
By ensuring that the right people, processes, and tools are in place, you are assured of a higher return on your investment.
e A friend you can lean on
\ We are committed to your success, regardless of the challenges you may face in defining and achieving your goals.
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